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Firstly form into teams of 3 +- 1 and do this as a group exercise.

Name your team and choose a totem (eg, the Eager Beavers)

 [30 marks]

Suppose that you are writing the project plan for FRED, a nuclear engineering project to develop the software to manage the new disposal system for radioactive waste. Your team has 18 people on it and you estimate that the project will take a year to complete.  Assume that you work for Wastes-R-US, a typical old-fashion company run by a nest of PHBs. Write the following subplans (at most 2 pages each).


2.1 the Charter


2.2 the Stakeholder ID Plan
Assume that the funding for WARU comes from OPG. Assume also that the approximate costs are about $1,000,000 and the length about 18 months. Assume anything else you like but the actual details we cannot fill in until the detailed WBS is done.

Try to scope the Charter to at most 3 pages. Remember we are interested in the management structure of the project, not the details of delivery
