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Introduction

The University of Ottawa has long been plagued with slow and archaic registration procedures. While perhaps acceptable to jejune students on-campus, they are manifestly not so for the E-commerce enabled clients of the Federal Government that the Institute serves. So we, Nerds-Я-Us (NЯU), a software generation group within the Department of Redundancy Department (DRD), have been asked to draw up a project plan to expedite the registration of all Institute students. Currently, The Institute does this by setting up long tables on registration day. Students each fill out a lengthy form and then submit it to the Institute personnel. These forms are then sent over to Ottawa U where they are keyboarded into a legacy registration system, as if they were regular part-time students.


There are problems here. Veteran students resent having to refill out forms with exactly the same information that they have done previously. Since many students will take up to 15 courses, this is a perceived nuisance. Secondly, the Institute has no control over its customers as they disappear into the bowels of the UofO IT legacy dinosaurs. For example, knowing the results of say T10 would suggest a prospect list of T04 candidates for the next session. Various statistics such as failure rates, retention rates and the like, could be compared against courses, faculties and professors. The prospect of data mining is delicious. Marks could be “belled” for consistency. What we need to know is the rough structure of such a system and to understand how it would fit into the legacy world of Ottawa U. We need to estimate the costs, the benefits, and time for the project, the skill sets needed for the team etc. Eventually we at NЯU shall develop a complete Project Plan to implement ROCIT.

High Level Design

The heart of the system is a web site Visual Basic 6 controller program that interacts with an Access Database. Users will access the system via the Web. Within the system, Institute staff, Students and Professors will have Intranet accessibility.

NOTE: This way the student could look up their marks and also initiate the registration process rather than submitting the current form from the institute who then initiates the registration to UofO.  It may have to be specified that student access would have to be from within the Institute’s Intranet on site at Place du Portage or using their student profile with password protected access.
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Size Estimation

VB Driver 200  FPs

Access Database 100FPs

Software Process

1. requirements

2. detailed design

3. coding in VB

4. testing

Each phase will NOT be reviewed. We will assume that we have the following people that we can call upon IF we need them.


10 VB coders
   @$200pd


5 DBAs
   @$300/pd


15 documenters  @$150pd


20 gophers
   @$100pd


10 software engineers
@$600pd


2 PMs

   @$800pd

For the external interfaces, note them as external in the appropriate spots but do not worry about the communications or UI interface modules (note the change here from last class).

Global Assumptions:

· NЯU will not be required to follow an RFP process to identify resources or for equipment and material purchases

· NЯU is not required to go through PWGSC for equipment and material purchases

· You are not required to identify and evaluate ALL potential risks 3 or 4 is sufficient

· NЯU staff allocated to this project are not straight out of school and are knowlegable in their field of expertise
�











Access


Database





Inst Users





Profs





Clients





UofO


Gateway








