THE PM ACK FILE

EVERYTHING YOU WANTED TO KNOW ABOUT PM ACKs BUT WERE AFRAID TO ASK

VERSION 2K4-X-14
A-

· AAT – Automated Air traffic Control program
· AC – Actual Cost
· ACWP  - Actual Cost of Work Performed
· AD – Activity Duration
· ADCCP  - 
· ADM  - Arrow Diagramming Method: Assistant Deputy Minister
· AF   - Actual Finish
· AOA  - Activity On Arrow
· AON  - Activity On Node
· APAR – Application Program Abnormal Report
· AS  - Actual Start date
· ASAP – As Soon As Possible
· ATE – Actual Time Expended
-B-

· BAC  - Budget At Completion
· BCWP – Budgeted Cost of Work Performed

· BCWS – Budgeted Cost of Work Scheduled
· BIFI – Build It and Fix It
· BL - BaseLine
· BOAP  - Beast of a Project
· BOHICA – very rude style of management

· BOM – Bill Of Materials
· BSC  - Bi-Synchronous Code
· BTO – Business Transformation Outsourcing
-C-

· CA – Contracting Authority
· CAAT- Canadian Automated Air Traffic control
· CAP  - Cost At Completion
· CASE- Computer Assisted Software Engineering
· CBA - Cost-Benefit Analysis
· CBS  - Cost Breakdown Structure
· CCB- Change Control Board
· CCM – Configuration Control Management
· CCPM  - Critical Chain PM
· CDFS – Common Departmental Financial System (failed government project)
· CF  - Critical Factors
· ChM – Change Management
· CI – Configuration Item
· CM – Configuration Management
· CMM  - Capability Maturity Model

· CMU – Carnegie-Mellon University
· CoCoMo  - Constructive Cost Model
· CONFIRM – failed $200M American Airlines disaster
· CPFF  - Cost-Plus-Fixed-Fee
· CPI – Cost performance Index
· CPIF – Cost-Plus-Incentive-Fee
· CPM  - Critical Path Method
· CPP – Common Purpose Procurement
· CR  - Critical review
· CSR – Configuration Status Review
· CTB – Child-Tax-Benefit
· CV  - Cost Variance
· CWBS – Contract WBS
-D-

· DB – Data Bus connector
· DCF – Discounted Cash Flow
· DCOV – Six Sigma followup
· DEC – Digital Equipment Corp.
· DD – Data Date; Defect Density
· DMAIC  - six sigma process
· DMP – Death March Project
· DMV - Department of Motor Vehicles
· DND – Department of National Defense
· DoD  - Department of Defense (USA)
· DOE – Design of Experiment
· DS0 – Digital Subscriber basic brate ISDN (64Kbps)
· DU  - Duration
-E-

· E1, E3 – European T1/T3
· EAC  - Estimate At Completion
· EB – Erik Brynjolfsson (MIT prof)
· ECO – Engineering Change Order
· EF – Early First start
· EIS – Environmental Impact Study
· EMF – Enhanced Management Framework
· EP- Extreme Programming
· ES  - Early Start date
· ETC – Estimate At Completion
· EU – European Union
· EV – Earned Value
· EVA – Economic Value Added/ Earned Value Analysis
· EVM – Earned Value Management
-F-

· FBS  - Feed-Back Control System
· FF  - Free Float/Finish-to-Finish
· FFP – Firm Fixed-Price
· FP – Function Point
· FPA – FP Analysis
· FPIF  - Fixed-Price-Incentive-Fee
· FS  - Finish-to-Start
-G-

· GAO  - Government Accounting Office (USA) like our OAG
· GERT  - Graphical Evaluation and Review Technique
-H-

-I-

· ID - identify
· IDFS – Integrated Departmental Financial and Material Management System (failed government project)
· IEEE – Institute for Electronic and Electrical Engineers
· IFB  - Invitation For Bid
· IP  - Internet Protocol
· IPO – Input-Processing-Output model
· IRR – Internal Rate of Return
· ISO – International Standards Organization (not an acronym)
· ISORM  - ISO Reference Model
· ISPR – Income Security Program Redesign (failed government project)
· IT – Information Technology
-J-

· JIT  - Just In Time
· JMB – yours truly
· JPL – Jet Propulsion Laboratories
-K-

· KISS – Keep It Simple Stupid
· KLOC – thousand of Lines of Code
· KPA – Key Process Area
· KPI – Key Performance Indicator
· KPMG – Kates-Peat-Marwick Group
· KQ – Key Question
-L-
· LAN  - Local Area Network
· LAS – London Ambulance Service
· LC – Life Cycle
· LCC  - LC Cost
· LF – Late Finish date
· LLC  - Logical Link Control
· LOE – Level Of Effort
· LS – Late Start date
-M
· MB – Malcolm Baldridge
· MH – Michael Hammer
· MIL - Military
· MIS – Management Information System
· MIT – Massachusetts Institute of Technology
· MLOC – Millions of Lines Of Code
· MS – Mission Statement
· MSC – Microsoft Compotation
· MTTF – Mean Time To Failure
· MTTR – Mean Time To Repair
· mu  - monetary unit
-N-

· NA – North America; Not Applicable
· NASA – National Aeronautical and Space Administration
· NB – Notus Benus (IE important)
· NFI – No Freakin’ Idea
· NIC  - Network Interface Card

· NIH – Not Invented Here
· NPC – Net Present Cost

· NPV – Net Present Value
· NYT New York Times
-O-

· OAG – Office of the Auditor General
· OBS – Organization(al) Breakdown Structure
· OC 1, 12 etc – Optical Carrier 1 = 51Mbps
· OEM – Original Equipment Manufacturer
· OO – Object Oriented
· OOD - Object Oriented Design

· OOM – Order Of Magnitude

· OOP – Object Oriented Programming
· OSI  - Open Systems Interconnect
· OU – Organizational Unit
· OUI – Organizational Unit Identifier
-P-

· PAN – Personal Area Network
· PBS – Project Breakdown Structure
· PC – Percent Complete/Prime Contractor
· PCTS – performance-Cost-Time-Schedule curve
· PDM – Precedence Diagramming Method
· PDU – Protocol Data Unit
· PERT – Program and Evaluation Review Technique
· PF  - Planned Finish date
· PHB – Pointy-Haired Boss
· PM – Project Management/Manager
· PMBoK – Project Management Book of Knowledge
· PMI – Project Management Institute
· PMMM – Project Management Maturity Model
· PMO – Prime Minister’s Office; Project Management Office

· PMOV – Ottawa Valley PMI chapter

· PMP  - Project Management Professional/ Project Management Plan
· POSD Project Organization Structure definition
· PP – Preliminary Plan
· PPE – Post Project Evaluation
· PPP - Preliminary Project Plan
· PS  - Planned Start date
· PSCS – Public  Service Compensation System (failed gov project)
· PSO – Project Support Office
· PV – Planned Value
-Q-

· QA – Quality Assurance
· QC – Quality Control
· QMP – Q
uality Management Plan
-R-

· RAM – Responsibility Assignment Matrix/ Random Access Memory

· RBS – Resource Breakdown Structure

· RDU – Remaining Duration

· RFC – Request For Comment

· RFI  - Request For Information

· RFP  - Request For Proposal

· RFQ – Request For Quotation

· RIP – Rest In Peace (Requiem In Pace)
· RFT – Request For Tender

· RMP – Risk Management Plan

· RMMP – Risk Management and Mitigation Plan
· ROI – Return On Investment
· ROM – Read-Only Memory

· ROTFL – Rolling On The Floor Laughing
· RP – Risk Plan
· RPG – Report Generation Language
-S-

· SAM – Strategic Alignment Model
· SAN  - Storage Area Network
· SCI – Software Configuration Item
· SDLC – Systems Development Life Cycle
· SE – Software Engineering
· SEI – Software Engineering Institute
· SF – Scheduled Finish date/Start-to-Finish
· SLC – Software Life Cycle
· SOL - Speed Of Light
· SOLiC – SOL in copper
· SOW – Statement of Work
· SP – Service Provider
· SPI  -  Schedule performance Index; Software Process Improvement
· SPQR  - Software Productivity and Quality Research
· SR  - Status Review
· SRP – Software Risk Plan
· SRS – Software Requirements and Specifications
· SS – Scheduled Start date/Start-to-Start: Scope Statement
· SV – Schedule Variance: Scope Verification
· SW – Software 
· SWEBOK – Software Engineering Book of Knowledge
· SWOT – Strength-Weakness-Opportunities-Threats analysis
· -T-

· τ -  time (Greek letter tau)
· T1 – telephonic standard 1
· TAURUS - London Stock Exchange disaster
· TBS – Treasury Board Secretariat
· TC – Target Completion date
· TCP – Transmission Control Protocol
· TF  - Total Float
· T&M – Time and Materials
· T&T – Tools and Techniques
· TOC  - Theory Of Constraints
· TQM – Total Quality Management
· TQVM – Thank You Very Much
· TS – Target Start date
· TTB - Time-To-Breakeven
-U-

· UDP – User Datagram Protocol
-V-

· VE – Value Engineering
· VP – Value Planning
-W-

· WAN  - Wide Area Network

· WBS – Work Breakdown Structure

· WP  - Work Package

· WWII – World War Two
-XYZ-

· WISIWIG – What You See Is What You Get
· Y2K –  Year 2000
· ZTS – Zero Tolerance Software
